
 

 

JOINT SERVICE GOLF CLUB EPISKOPI 
 

E-Mail episkopigolf.secretary@gmail.com   

 

MINUTES OF THE JSGC(E) ANNUAL GENERAL MEETING – 13 JUNE 2017 
 

Present:     
 

Chairman  Lt Col Steve Nicholls RE   

Captain  Fl Lt Andy Rahanam  

Members present 63 
 

APOLOGIES 
 

Apologies were received from 13 members. 
 

ACCEPTANCE OF MINUTES OF 2016 AGM 
 

The Chairman opened the meeting at 1500 hrs by welcoming all Members and thanking 

them for attending the Annual General Meeting for 2017.  

 

The Chairman asked the meeting to accept the 2016 minutes that had been displayed in 

the minute book in the clubhouse since the last AGM and on the noticeboard for the last 

14 days.  Those present accepted the Minutes unanimously. 
 

Chairman’s Opening Remarks 

 

The Chairman stated that he was granting voting rights to all Members regardless of 

“entitled” or “non entitled”. The Chairman informed the Membership that he had only been 

Chairman for 6 months and since the last AGM we have said good bye to Maj Steve Cross 

RE.  Having been invited to be Chairman by both previous Chairs I saw it as an opportunity 

to take the Club onwards and upwards and also improve my game.  The Club is going 

forward and I'm hoping that my game will follow.  The Club is inevitability another year 

older and I will be covering some of these aspects later in the Mtg. 

I will also take this opportunity to thank both Outgoing Captains (Chris and Andy) and 

those in support for the fantastic Captains Day, unfortunately one of my takeaways was 

that I can Tee off better in oven gloves than without!  It was a great day and I was 

encouraged to see so many happy members taking part.  The evening was a great success, 

good food, good entertainment and most of all good company.   

 

Financial Statement of accounts 

 

The Treasurer gave an update to all members on the statement of accounts. This has also 

been published for at least 14 days prior to the AGM for all members to digest. 

There were no question from the members. 

 

 



 

Chairman’s Report 

 

Membership 

Membership has maintained itself around the 60/40 ratio of non entitled to entitled.  The 

new season will commence with 44 Entitled and 110 Non entitled members.  There has been 

a few members not renewing but there has been a similar amount joining.  Entitled 

members going through the usual annual churn. I will look to the Committee in this new 

year to come up with some innovative ideas to publicise and increase Entitled Membership. 

 

Finance 

Having been made aware of previous year’s increases and the current condition of the Club 

Finances I put it to the Exec Committee that this year’s fees would remain as is.  Two 

minor changes were discussed and agreed.  Joint Membership is to be removed with only 

Single Membership in place and Green Fees are to be increased to 25 Euros for 18 holes 

and 20 Euros for 12 holes. 

 

The Course 

 

Crazy paving has been constructed surrounding a number of tee boxes. 

Men’s  4th + 11th + 13th + 18th 

Ladies 10th + 11th + 13th + 15th + 16th 

Along with the pathway to the Ladies 18th Tee.  

Ex PINESTICK have undertaken a complete overhaul of the entire cabling system which 

controls the computer watering system, replacing all the switch connections. 

The club have purchased a second-hand John Deere Fairway Mower from the UK along 

with a service manual. This has been a great asset to the cutting of the grass fairways. 

Mark Eaton is now a paid member of the ground maintenance staff. 

To remove some unsightly eyesores from around the course  the shed and fence 

surrounding the wells on the left of the 17th fairway which has not been used for many 

years has been removed. The old shed and fence has been dismantled, concrete base 

broken up and the two wells filled in, the site levelled and left to regenerate, all the work 

was agreed in advance with the HQBFC/DIO Environmental Officer. 

Other areas around the course have been cut back to remove unsightly bushes, dead trees 

etc to improve the appearance and speed up play when looking for lost balls. 

The protective screens on a number of Ladies tees, along with the fence around the old 

bore hole in the orchard by the 9th green have been covered with green mesh to improve 

their appearance. 

A new mosaic sign has been produced and erected on the wall behind the Ladies 1sttee. 

New wooden posts and ropes have been placed around the 1st tee area. 

A number of bunkers and their banks have been removed or filled in: 

The bunker and bank halfway down the right side of the 4th fairway, removed 

The bunker on the left side and behind the 4th green, filled in 

The small bank behind the 6th green, removed 

The bunker in front of the 7th green, made bigger/deeper and the front bank removed 

The bunker behind the 7th green, filled in 



 

The 2nd bunker and bank on the corner of the 16th fairway, removed 

The bank at the back of the 18th green, removed. 

The above work was undertaken to reduce the time ground staff have in maintaining these 

areas. 

A new ditch has been constructed on the left side of the 13th fairway, this is to catch the 

water running off from the reservoir area during heavy rain and flooding the 13thfairway. 

An annual maintenance plan has been produced (and tentatively agreed by the ground 

staff) detailing all the tasks undertaken on the course over the year, broken down into: 

One off monthly tasks – Monthly tasks – Weekly tasks – Daily tasks.   

A detailed plan and dossier have been produced of the course watering system, showing 

the location of the main supply pipe, ring main, valve chambers, pipes to each section of 

the fairways, approaches and surrounds. Every sprinkler head has been located, recorded 

and plotted onto plan. Every sprinkler head has been checked, cleaned, repaired or 

replaced so they are working correctly. 

At the start of the current Club Captain’s year he requested we start watering the 

approaches and surrounds to ALL the greens.  

This has been done but because of  insufficient water the time we can apply water to 

these areas has to be reduced and we are unable to give sufficient water to the grass 

fairways to keep them looking lush green. The fairways are now looking a little dry 

 

Social Events 

 

Committee 

I would wish to thank all members of the committee for all their endeavors in this past 

year, there have been challenges and some deep discussions on how to take the Club 

forward and special thanks go to both Captains and the Club Manager for their insight, 

experience and patience.  This brings me on to impart some direction to the Membership.  

I lead the Committee and you the Membership vote the Committee in, by doing this you 

are empowering these individuals to engage and make decisions on Club business on your 

behalf and for the good and benefit of the Club.  I fully support these Committee 

Members in conducting their duties and I expect the Membership to do this as well.  I 

have unfortunately been witness to a number of instances where elements of the 

Membership have been less than courteous, difficult and disruptive to the business of the 

Committee and by default the Club.  This is a small minority and this is my direction.  You 

have choices.  If you disagree with Committee decisions pse engage with that Member or 

myself and consult.  I see hidden agendas and disruptive behavior as that not in the best 

interests of the Club and will review membership of those individuals accordingly.  

Secondly, you can actively engage in Club business by putting yourselves forward for 

Committees and supporting Club events.  Thirdly you can go with the flow which is contrary 

to the Constitution that requires each and everyone of you to bring something to the Club.  

And lastly the least palatable of all you can always choose not to be a member of the Club.  

Choices. 

 

 

 



 

Summary 

 

To the Membership 

Enjoy your golf, compete where you can, actively participate in events both competition 

and social events and support the Committee. Above all be friendly, inclusive and 

courteous. 
 

To the Committee 

Welcome (in advance). You represent the Membership for the good and benefit of the 

Club.  Engage with other Committee members and assist where possible if others are 

struggling. 

 

OUTGOING CAPTAINS FAREWELL ADDRESS 

 

I would like to start by thanking you, the members for your support and friendship 

throughout my tenure as the Captain of the JSGC (E) throughout the 2016/17 golf season. 

I have tried to represent you, the members as best as I possibly could, this involved 

attending numerous meetings and travelling around the island to ensure that this great 

Club was represented at all of the Opens at each club. 

An interesting time, I was way off the mark when I thought that the Captain just 

presented a few prizes and said a few words; how wrong could I have been.  I have had to 

deal with complaints/resignations/H&S/ Inspections/Contracts/Course changes but to 

name a few.  Also, we attended 2 x Health fairs with a stand and had a stall at the 

Episkopi Fete, thank you to all those that assisted me.  However, I have enjoyed most of 

my time in post. 

What have we, the outgoing committee really achieved, well, when I reflect, it is quite a 

lot really: 

We now have a Web page that could rival many top clubs in the UK; this is due to the 

fantastic work of Willie El Fakir supported by Andy Tyler, on-line entries make life far 

easier, and for those without IT, there is still the option to phone in to register for 

events. 

The fairway markers were replaced at the start of the season, and I thank all of the 

members that turned up for the work days and replaced the old markers, in addition to 

the other very important tasks that were required and completed around the course.  I 

think that the new markers look great and I thank Jamie Evans for supplying them. 

On the subject of the course, I think that it was terrific throughout the season; I know 

that not all of you were happy with some of the changes, but they were made to reduce 

the burden on the grounds staff so that they could concentrate on the more important 

areas of the course.  I thank Steve Chapman, George and Mark Eaton for their hard work. 

Many thanks to Jean McCann for maintaining the flags throughout the season at her own 

expense. 

Behind the scenes, an in-depth business case has been produced to replace all 18 greens, 

and the practice green with a new surface. The project team of Jamie Evans, Bill Power, 

Steve Chapman and Jim Thompson have worked extremely hard on your behalf to prepare 

the document that is now ready to be presented to HQ BFC for funding; again, I thank 



 

them for their hard work and commitment on our behalf.  I hope that the contract will 

shortly be let to replace 6 greens this summer, which I hope that you agree, is a step in 

the right direction. 

In addition, the bid that I submitted to BFC and presented on your behalf to purchase 18 

new T mats has now been approved, and I hope to see the Tees replaced during next 

season, again, a great step forward for the Club and this will benefit us all. 

We took delivery of a new grass cutter that the previous committee purchased and again, 

I thank Jamie for ensuring its successful delivery (using his contacts) from the UK to 

Cyprus. 

We as a club have run several very successful Open events, and one not as successful, as 

those that entered will recall – the heavens opened and we all got a bit wet.  I would like 

to thank the Competition Secretaries, 1st Steve Thompson, then Willie El Fakir and finally 

Rich Harris who came back into the fold, ensuring that the events ran without a hitch.  

The Club Chairman chipped in by supplying a new cooker for the half-way house, thank you 

Col Steve, although it has not been used as much as we would have liked recently. 

The committee managed to get the number of Entitled members increased significantly 

during the season as we were under close scrutiny by the Fiscal office (who had revoked 

our Duty free status), this I resolved, and by increasing the entitled members, the 

Station Commander who is also the Club President permitted us to open the membership to 

more Associate Members, and as we all know, this club would not operate without the 

outstanding support and assistance that several of them provide. 

The Club also has a thriving junior section, and I would personally like to thank Ray & 

Jenny Taylor for running this on behalf on the Club and to all of their wonderful helpers 

that turn up each Monday afternoon to ensure that the juniors are provided with help and 

guidance to improve their golf. 

As a Club, we again won the Inter Club event so well done to all that took part, and we 

hosted the RAF Golf Championships that was a great success.  Next season we will again 

host the RAF Golf Championships in addition to the Inter-services. 

I would like to thank everyone that supported me this season, be it as a starter for 

competitions, breakfasts, halfway house, running events, flag changing, course 

maintenance, bar staff, scoring, catering and entertainments, I apologise if I have left 

anyone out, but there are so many of you. 

Finally, I have 3 special thanks to make, first to Mick O’Driscoll who has supported me 

throughout the season, offering advice and guidance when required, I do not know if you 

are all aware exactly how much hard work he puts into the Club on our behalf, but he is 

here most days working tirelessly, and in addition, ensuring that we are all informed of 

what is happening at the club, thank you Mick and I personally wish you all the best on your 

move to Secret Valley as a member of their golf Management team. 

Secondly to my committee, who have also supported me throughout the season and gone 

with some of the changes that I have made, even if they did not agree with them all.  They 

have offered support and all carried out their duties in a very professional manner, once 

again, thank you. 

And finally to Sandra my wife, who throughout this season must have wondered where I 

was at times, because it seemed that I spent more time at the Golf Club, in meetings or 

playing golf that I did at home.   



 

That is the life of a Golf Club Captain. 

Thank you all - and I wish the new Captain (Jamie) and his committee a very successful and 

enjoyable season. 

  
 

ELECTION OF MEMBERS TO THE NEW COMMITTEE 

 

The following members were elected to the JSGC(E) Committee for year 2017/18 

 

CAPTAIN WO Jamie Evans 

VICE CAPTAIN (Male) Mr Clive Synnuck 

VICE CAPTAIN (Female) Mrs Ange Turnpenny 

TREASURER Mr Stuart Hamilton 

COMPETITION SECRETARY Mr Richard Harris 

HANDICAP SECRETARY Mr Alan Young 

CLUB MANAGER Mr Blue Turnpenny 

COURSE MEMBER Mr Steve Chapman 

WEBMASTER Mr Willie EL Fakir 

ENTERTAINMENTS MEMBER WO2 Rob Delamar 

PROJECTS MEMBER Mr Steve Chapman 

BAR MEMBER Mr Dereck Larsen 

HOUSE MEMBER Vacant 

EQUIPMENTS MEMBER Vacant 

 

Chairman Greens Project 

  

When I took over as Chair I was quickly brought up to speed regarding the ongoing issue 

with Greens Replacement.  I will not labour the point here as the Club had already decided 

on the need for replacement.  So, at my first Committee mtg we put in place the Greens 

Committee with an action by the end of Feb 17 to provide options for the Greens 

Replacement.  Concurrently we also completed and published the Business Case for Grant 

Application that will go off island from HQ BFC for funding of the replacement 

programme.  It should be noted at this point that we can afford out of current Club funds 

that you we have all paid into to complete 6 greens in this Summer Season ready for the 

Winter Season.  

 

Where are we now 

Two on island contractors made the cut.  Both contractors have submitted quotes for 18 

holes, neither of which can be afforded by the Club if we were to undertake a full greens 

replacement unsupported by Grant.  Therefore for action this year I requested that both 

contractors be requested to submit revised quotes for 6 greens and delivered by the end 

of the Summer Season.  One quote was affordable.  I have a Duty as Chair not to bankrupt 

the Club.  On this basis I advised the Exec Committee that we should proceed.  This was 

based on , affordability, delivery in the summer season, spend of our funding that will 

influence others in the Grants approval chain that we as a Club have committed to our own 



 

development rather than act  as a bank with funding that we could be in jeopardy of losing.  

The issue here is that the Grants Committee would see a healthy Club bank balance and 

then think what do they need funding for.  The Exec Committee voted and agreed that we 

would go with the affordable contractor.  However, the order has yet to be placed as 

there was further discussion between the head of the Greens Project and the Exec 

Committee.  This mtg was held last Wed where the Exec Committees decision was 

discussed.  To be honest we are up against it for delivery this year.  The Grants 

Committee (on island) is due to sit in the next couple of weeks and ideally I would like to 

be able to represent the Club knowing what we have already committed.  You will see that 

work has commenced and has been funded to replace the 19th with the new surface.  The 

intention was to show the Membership the standard of the new surface. This work will be 

complete by the end of the month. 

 

There are a number of Courses of Action we can take. 

 

COA1 

Order the new 6 greens now and have them delivered by the end of the Summer Season.  

This is at a risk as the new 19th will not have had members use of it.  It must be said that 

the contractor is supplying a proper Golf green surface (not Hockey pitch as at Dhekelia).  

If during installation of the 19th there are issues we will stop the contractor from 

delivering the 6 greens until the issues are resolved. 

 

COA2 

Wait until the 19th is completed (end of Jun) have a period of grace for members to use 

the surface (2 weeks) and then hold a EGM to confirm whether we place the order for the 

6 greens to be replaced.  This will then delay installation and will encroach into the new 

season up to beginning of Nov 17.  The contractor has a 60 day delivery on material. 

 

COA3 

Re-engage with both contractors to provide a best price, no delivery this year, the Club 

continues as is, delivery will then be proposed to occur next summer season, the funds 

remain in place, the Grants Committee will see we are flush with the possibility of the Club 

not being looked on favourably. 

 

COA 4 

Install two practice greens (one by both contractors), let the members try both and then 

make a decision in Jan 18 at an EGM on which they would like to see installed, with the 

work to commence in Jun 18 (however the club could not afford 18 greens with the 

Dhekelia contractor in Summer 18 – may only be able to replace 14 as opposed to 18 with 

the cheaper contractor if grant awarded).  

The club could only afford to replace 4 greens this summer with the Dhekelia contractor. 

 

 

 

 



 

Greens to be replaced  

The Six Greens to be replaced are: 

1,3,5,15,10,12 with a reserve 9th.  However there has been as an issue regarding the 

underlying surface between crusher and the old browns.  This is an environmental issue 

and will have an impact on cost.  The thinking is that Holes 10 and 12 (Browns) will be 

replaced with an alternative 2 greens if we are replacing this summer. 

Timescale 

 

Current timescale based on COA 2 

Order placed for the installation of a new putting area and chipping area. April 2017, 

Completion date 30th June. I am worried this date may not be meet. 

 

This was put to a vote and the majority of members voted for COA 2 

CARRIED 

 

INCOMING CAPTAIN’S ADDRESS 



  It is a great honour and privilege to have been chosen as Joint Service Golf Club Captain 

for 2017 and I would like to thank all members for putting their trust in me.  

  I would like to sincerely thank Andy Rahaman for his Captaincy and to say a personal thank 

you to Andy for asking me to be his Vice-Captain and for supporting me throughout the 

season  

In my role as Vice-Captain it was a truly a challenge to select the best Inter Club Team 

from so many golfers who were “on form” this season. I had faith in everyone who was 

selected and very proud when we retained the Inter Club title for the 3rd year running. I 

now hand over the role to my Vice-Captain Clive Synnuck……c’Mon EPI..!!   

    Throughout Cyprus we are also known as a friendly and welcoming club, both for new 

members and visitors alike. I hope to build on this well-deserved reputation to help us 

attract more golfers both entitled and associate to join us and enjoy the club as we do. 

As your Club Captain & Club Champion I take seriously my responsibilities for maintaining 

the highest standards on and off the course, to respect all members and their views and 

at the same time to make sure we move this great golf club forward as outlined by our 

Chairman. 

We have a great team at the club and I welcome and congratulate all the new committee 

members that have been voted in today by you the members. Everyone involved on the 

committee, their aim is to continue improving the experience for all members. In 

particular, Steve Chapman, Mark Eaton and George, our Greens Team are key to our 

continued success especially over the coming months with the challenge of installing 6 new 

astro turf greens.  

    We were very fortunate in having Mick Odriscoll keeping us all updated with the “News 

from the Office” and I would like to thank him for all his hard work over the last year. 

Wille El Fakir has transformed the website and it is great to have him on the team again 

this season.  



 

    We are known for our excellent charity fundraising and members support has been 

magnificent over the years. In the coming year my chosen charity will be Pasikaf, a charity 

that provides palliative care to the terminally ill.  

     I am looking forward to serving as your Captain and as a team, myself, Lady Captain Ange 

Turnpenny, Vice-Captain Clive Synnuck and Club Manager Blue Turnpenny and all the 

Committee Members are determined to make 2017/18 season another great year at 

Episkopi Golf Club for all our members and guests. 

     Finally, on a personal note, I am moving to Pissouri in September and I finish work around 

October until I finally retire from the Royal Air Force in Feb 18 after 38 ½ years of 

service. I am looking forward to spending a significant amount of time around our golf club 

and playing our fantastic course 

 

ANY OTHER BUSINESS 
 

Proposed by Flt Lt Andy Rahaman 

Seconder WO Jamie Evans 

That Courtesy Membership be afforded to the Club Captains and Club Manager. 

This was not agreed by the membership however it was proposed that recitable expenses 

could be claimed this is to be agreed by the new committee. 

 

Proposed by My Arthur Waterhouse 

Seconder WO Dave Slight 

That the records of decisions on the Executive Committee meetings are published. 

Agreed  
 

There being no other business the Chairman closed the meeting at 16:45 hrs. 

 

Distribution: 

 

Chairman 

Station Commander 

 

Information: 

Regimental Accountant 

JSGC(E) Clubhouse. 


