
 

 

JOINT SERVICE GOLF CLUB EPISKOPI 
 

E-Mail: episkopigolf.secretary@gmail.com   

 

MINUTES OF THE JSGC(E) ANNUAL GENERAL MEETING – 26 JUNE 2018 
 

Present:     
 

Chairman  Maj Chris Adair   

Captain  Mr Jamie Evans  

Members present 42 
 

APOLOGIES 
 

Apologies were received from 17 members. 
 

ACCEPTANCE OF MINUTES OF 2017 AGM 
 

The Chairman opened proceedings at 1510 hrs by welcoming all Members and thanking 

them for attending the meeting. 

 

The Chairman asked the meeting to accept the 2017 minutes that had been displayed on 

the noticeboard in the Clubhouse for the last 14 days.  Those present accepted the 

Minutes unanimously. 
 

Chairman’s Opening Remarks 

 

The Chairman stated that he was granting voting rights to all Members regardless of 

“Entitled” or “Non entitled” status. The Chairman informed the Membership that he had 

only been Chairman for the past 4 months, his address would therefore be brief and that 

he would read out his annual report submitted to the Station Commander which had been 

drafted with the assistance and guidance of Stu Hamilton: 

 

The 2017 / 18 season has been a busy and productive year for The Joint Services Golf 

Club Episkopi.  The golfing calendar has remained busy.  Indicative of this usage is the 

week-time use of the club over and above the more traditional golfing diary which is 

heavily focused on the weekend.  Indeed, the juniors have continued to meet on a Monday, 

the Ladies and ‘Old & Bold’ have played every Tuesday, The Wednesday Afternoon Golf 

Association has met every Wednesday (obviously) and The Thursday Club have continued a 

regular schedule; the Ladies have also enjoyed regular Thursday golf. 

 

The weekends have been punctuated with Monthly Stableford and / or Medal competitions 

and a number of other internal and external events have been hosted including the 

Captain’s Drive and The SSAFA Open. 

 

Club membership is currently approximately 140 personnel (75% entitled or veteran 

members) 
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The Report mentioned charitable contributions and some specific events including the St 

Patrick’s Day event and the Crapputter Cup. 

 

It also highlighted the replacement of 6 astroturf greens and that it is hoped that HQ 

BFC is able to support the current application for funding to replace the remaining greens.   

Finally, a key concern which will require close monitoring over the next few years is the 

position of membership number viz membership fees.  This has the potential to become an 

acute issue given the drop in green-fees outlined in the Financial Report.  The security / 

access issues which have led to the reduced green-fees has already had an impact on 

membership as the inability of veteran members to bring guests to the course has led a 

number to review their membership of the club.  The support of these veteran members 

remains essential if the club is to remain a going concern in a position of financial security 

in order that it can continue to provide opportunity to serving and other entitled 

personnel. 

 

Financial Statement of accounts 

 

Stu Hamilton then gave his Treasurers report: 

 

The End of Year Accounts for the period Apr 17 – 31 Mar 18 have been on the notice 

board for the past few weeks for the opportunity to comment.  As I have not received any 

direct questions to these I will continue with the summary of the financial position. 

At the beginning of the FY it was forecasted that we would have an income of approx. 

€77k, to meet the projected costs of around €75k.  These estimates were based solely on 

projected membership levels against what we believed would be the costs of running the 

club.  It did not include the cost of any large capital expenditure and therefore did not 

include the greens project. 

Income 

You will see from the I &E report that total income amounted to €87k, however when you 

discount the Trading Income figure of €29k and add in the Net Bar profit €8k the income 

for the period was just over €66k. 

The main sources of income came from membership fees €57k (down 10k) from the 

previous year. Green Fees €3.6k, which was parallel to last year but down €13k from 

previous years and bar profit of €8.3k.  Due due to issues with Paxton plus a stock 

adjustment entry of €4k was made to rectify an incorrect entry of stock.   

I need to mention a further €980 is shown as donations received which was the first 

Cheque raised by Paul Barrys introduction of Chase the Ace. 

 



3 

 

Expenditure 

As stated earlier we had projected the expenditure for running the club for the year at 

around €75k.  The actual cost of running the club shown in the I&E report was €125k.  In 

comparing this to my initial forecast where the trading expenses of €21k is not included 

nor were the Greens cost of €43k the running costs of the club came to around €61k.    

€14k less than projected. 

 

I am not going to go through the detail for the expenditure levels but what I will say that 

they were similar to previous years, with the exception of expenditure for Building Refurb 

and course and grounds.  These two areas combined are approx. €11k down from last FY 

and in the main explain the reduction in overall running costs forecasted at the beginning 

of the FY.  

Finally, as you will see from the income & expenditure sheet the club funds over the period 

have reduced by €38k.  If you discount the Greens purchase the committee have actually 

managed to stay within Budget.   

The balance sheet now shows bank funds at €37,510 with an overall GPF balance of 

€54,628.23.   This is however understated by €4,100 which was an amount removed from 

the fund last year by Service funds to ensure that the total balance did not exceed the 

€100k limit.  It will be transferred to the accounts this month. 

Another entry on the Balance Sheet that needs adjustment is the Restricted Funds 

Balance at €26,736.65.  This contains the Balance of €23,452 for the management plan 

which needs to be brought to zero and a contra entry made against Accumulated Trading 

and GPF as the costs of the greens should be been assigned to this code. 

We have a further €879 Mens and €169 Ladies Charities sitting in the Restricted Funds 

that I would like the Captains to announce their preferred charities. 

I would like to finalise my report by saying that with the introduction of the new security 

policy having an adverse effect on both membership numbers and green fees there may be 

a requirement to increase fees, however if we continue to minimise costs and maximise 

ways to generate income then there maybe scope for the new committee to freeze any 

increase in the membership fee. 

 

Following the Report Tony McKeon asked if the Treasurer considered that the Golf Club 

was still viable given the reduction in Income. The Treasurer did say that fees may have to 
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rise but felt that if a robust Entertainment program was in place the extra income 

generated would cover the possible shortfall, this was endorsed by the Bar Mamber. 

 

Outgoing Captains farewell address 

 

Departing Captain Jamie Evans then gave his address: 

 

Thank you the members for your support throughout my tenure as your Captain. 

 

It has been an interesting and at times a challenging year. The installation of the 6 New 

astro turf greens proved rather more difficult than first envisaged. The removal of the 

old astro turf was physically challenging and required a fair bit of blue skies thinking to 

come up with innovative ways to lift it…especially when it was wet! I wish to personally 

thank Steve Chapman for his dogged determination to see the project through from start 

to finish…..George for his operation of the tractor and other plant machinery….he is a 

skilled genius…Bill Power for his technical advice and physical assistance and thank you to 

all the members that provided muscle power when the call came!  

I must also say sorry to those members who were broken after a day of astro turf 

removal….what a difference when the sand was removed! I hope you all enjoyed the photos 

and videos on our FB page…just don't show the H&S Chap!  

 

Continuing with the course I would like to thank Nige & Terry for installing the cups and 

moving them throughout the year..always in a point that my golf ball will not go! and thanks 

to Jean McCann (as always) for maintaining our flags.  

 

The Web page has seen a significant improvement under Willie, easy to use and user 

friendly. Thank you to our Club Manager and his ‘Blue News’ which has been well received, 

his tireless efforts on the smooth running of the memberships and in dealing with HQBFC 

Security….I would like to thank them both for keeping us up to date and well informed.  

 

Alan has been keeping an eagle eye on our scores ready to wield that axe and chop our 

handicaps. Rich Harris has been a true stalwart of the club with his organisation of 

competitions and updating our scores into Datagolf straight after play. Thank you both.  

 

To Judd and Sharon for keeping us supplied with drinks and making a profit for the club. 

To Stu for looking after the books and keeping an eye on our finances and to Chris for 

getting things sorted when they are broken.  

 

Thank you to Paul Barry & Sandra Wilkes for running a hugely successful “Chase the Ace” 

which has resulted in significant funds for the Captains Charities and the New Green 

Project.  

 

To our Lady Captain Ange for all of her organisation of the Ladies events and for being by 

my side at numerous presentations over the season… 
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To my Vice Captain Clive…he took over a very successful inter club team who won 3 on the 

bounce so he was up against it…..a sterling effort that went to the final day at EPI but as 

happens in golf….it was a bad day at the office for our team and we lost out to Dhekelia….. 

 

The course has been in excellent condition throughout the season, the new greens 

provided a significant challenge to putt on….or should I say not 3 putt on! However, over 

time they have settled and I personally think they are excellent. We have been able to use 

some of the old astro turf to enhance the course and improve tee boxes which although 

still work in progress is a step in the right direction. Once again my thanks to Steve 

Chapman and his green keeping team.  

 

The Club has a fantastic junior section, and I would personally like to thank Ray & Jenny 

Taylor and all the helpers that turn up each Monday afternoon. I would also like to thank 

Ray for his coaching prowess with our new to golf members. 

 

Thank you to Sandra for running the OOM this year and Congratulations to the OOM 

winners, Jim Burke and Iona Elliott, you consistency has certainly paid off. Congratulations 

to all competition winners thought the season and for all the members that have played 

and supported the events. It is really nice to see some of newer members to golf doing so 

well in the KOs this year and I hope this will encourage you to play in more competitions.  

 

I would like to congratulate our Men's and Ladies 2018 Club Champions, Alan Young and 

Chris Cowin. Very well played over the 2 days. I must say that I and the committee were 

disappointed in the number of entries this year. It should be the flagship event that 

everyone should play in and support. 

 

Access to the club has come under close scrutiny after receiving security guidelines and 

direction from the Station Commander.  I can assure you the Club Manager and Chairman 

have tried to take this forward on numerous occasions, we are still waiting for a response!   

 

The New Astro Turf Business Case was submitted to HQBFC Welfare in Apr 17 with a 

request to support the application for a grant of 100,000 euros with the club to cover the 

cost for the remaining 6 greens at an actual cost of 44,000 euros. The BC was lost 

somewhere in BFC however it has been found and Stu has amended the figures due to the 

FFR and it is now with is HQBFC J1 and will be submitted at the next Welfare board.  

 

As a Club, we hosted both the RAF Golf and the Inter Service Championships 

congratulations to the RAF on winning both a inter service matches including the Veterans 

was a great success. 

 

I would like to thank everyone that has supported the Committee and the Club, Starters-

for competitions, breakfasts, halfway house, running events, flag changing, course 

maintenance, bar staff, scoring, catering and entertainments, I apologise in not mentioning 
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you all by name but there are so many of you. Your efforts are essential and really 

appreciated.  

 

Finally, I would like to wish all the best to the New Captain and Committee for the 

2018/19 season. 

 

The Course 

 

The Course Member was unable to attend the AGM due to date change but has submitted 

his report for inclusion in the Minutes: 

 

New Astroturf Greens 

 

6 new astroturf greens have been laid. A few minor problems have been rectified by the 

contractor, a number still remain. The problems around some holes cannot be rectified 

because of the way the turf was laid (glued down). 

We are encountering problems with grass around the edges encroaching under the turf 

causing irregular bumps. The ground staff have lifted all edges and removed weeds, 

however the weeds continue to return. Course member is going to experiment with a 

number of solutions (1. Fitting a plastic strip around the edge) 2. Regular lifting of the 

edges and removing the weeds. 

 

Sale of old Astroturf 

 

The sale of the old astroturf to members has gone well, there is still turf left and this 

may be used on the tee boxes (see next item). 

 

Turfing of the Tee Boxes 

 

Following the turfing of the 12th tee box some members like the tee, others are not keen. 

It has been agreed by the committee to bring the 7th tee box up to spec, fill in the mat 

hole with concrete, re-turf with old astroturf, fill with silicon sand and secure the edges 

with a metal strip. Members will then be able to full appreciate how the other tee boxes 

will feel when completed. Member will be given the opportunity to comment on the tee box 

before a decision is taken to go ahead with all tee boxes. 

 

Additional Ground Staff 

 

While Mark Eaton has been away due to illness the committee approved the ground 

member to seek additional help from members. Dave Norris and Brad Ansley have stepped 

forward and have been helping with a number of major tasks around the course. A vote of 

thanks to both of them for their invaluable help. They will continue to help during the 

summer months when required. They are paid a small contribution to their travelling 

expenses. 
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Summer Course 

 

The summer course will be 1-7 and 14-18 all from the red tee boxes. All holes will be 

available for play but with limited ground staff during August holes 8-9-10-11-12-13 may 

not receive the necessary maintenance to keep them in playable condition.  

 

Summer Projects 

 

George will fill selected bunkers as agreed by the committee earlier in the year leaving 

the depression, these will be seeded and marked as GUR.  This will considerably ease the 

ground staff future workload.   

 

Future Projects 

 

Due to the fact there is no distinction between male and female players, all tee box 

direction signs (approx 30) will need to be replaced showing direction to the RED tee and 

the YELLOW tee.  In addition, all the tee box information signs (36) will need to be 

replaced.  Course member is seeking costings for both signs from firms in Limassol and will 

be available on his return from UK in August for discussion by the new committee. 

 

Questions were raised under AOB regarding the change of course and loss of bunkers by 

Angela Turnpenny and Chrissie Hammond. It was reiterated by the Captain that the 

bunkers contained sand that was not of a suitable quality and had been taken from the 

beach (no longer a viable source of restock due to environmental guidelines).  Chrissie was 

concerned that this would take away more course features but the Captain maintained 

that once the depressions had been seeded they would enhance the course and as it 

stands the current bunkers brought nothing to the playability, again stressing that the 

maintenance workload would be greatly reduced. 

 

Election of the New Committee 

 

The Club Manager announced the proposed names and posts: 

 

Club Captain  Clive Synnuck 

Lady Captain  Sally Harris 

Treasurer  Stu Hamilton 

Club Manager Jim Holman 

Comp Sec  Rich Harris 

Handicap Sec Alan Young 

Bar Member  Judd Larsen 

House Member Dave Norris 

Course Member Steve Chapman 

Ents Member Jenny Taylor 

Webmaster  Willie El-Fakir 
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Carried unanimously  

 

The Club Manager also stated that the following posts were still vacant and that 

volunteers would be appreciated: 

 

Vice Captain 

Equipment Member 

Projects Member 

 

Incoming Captains Address 

 

Clive Synnuck then gave his Address: 

 

Ladies and Gentlemen, Fellow Members, 

 

I do fully appreciate the honour and privilege of being Captain for the forthcoming season. 

I will endeavour to promote the interests, well-being and cohesion of the club and it’s 

membership throughout the season so that we may all enjoy our unique course and our golf. 

 

I would like to thank Jamie Evans as outgoing Captain and the committee for their hard 

work on our behalf on what was a trying season considering various factors they had to 

cope with, ie, new greens, extended tunnel closure, security restrictions. 

 

With regard to the new greens, special thanks must go to Jamie, Steve Chapman, George 

and Bill Power for being the ever presence over this period and working extremely hard. 

Various members helped out when they could but those four were the constant throughout 

the process.  Special thanks must go to Jamie Evans who had just returned from Knee 

surgery in the UK and was not able to play golf. Yet, every day he was there working 

extremely hard and driving the project through. 

 

Regarding the current restrictions on members, I would like to reassure you all that 

continued dialogue and negotiations will take place with the Station Command with the 

view to reaching an acceptable compromise for the members and the Station. 

 

I would like to thank those who have volunteered for the new Committee and would remind 

members that there are a few positions still to be filled. 

 

I am delighted that Rich Harris, Stu Hamilton, Alan Young, Willie El Fakir, Judd Larsen 

have continued in their positions which gives great continuity to the club and committee. 

We will all be aware that functions at the club were few and far between, for various 

reasons, last season. It is intended to organise and promote regular functions this year 

which will increase Bar profits and provide much needed funds to the club. 

I thank Jenny Taylor (who will be recruiting many helpers!) and the other ladies for 
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stepping forward for Entertainments and am confident that they will drive this area 

forward. I would appeal to members to support as many functions as they can and provide 

any ideas they have to Jenny who will be most receptive. 

 

A sad Thankyou if I may, to Blue Turnpenny, the outgoing Club Manager.  We all know Blue 

and his special character, he has kept us informed and amused with ‘Blues News’ and has 

coped with the arduous role of Cub Manager in the typical Blue way of straight forward 

talking and humour. 

 

I would like to congratulate Ange Turnpenny on her hard work and successful season as 

Ladies Captain and congratulate Sal Harris as incoming Ladies Captain , who I look forward 

to working with. 

 

Finally, my charity this year will be Fisher House UK, who provide fantastic accommodation 

to Service families on the grounds of the Queen Elizabeth Hospital, Birmingham, so that 

they can be close to personnel with serious injuries and illnesses. 

 

I would therefore gratefully request that members who have the misfortune to enter 

Captains bunker remember to contribute at the end of their round to a very worthy cause. 

I wish all members a healthy and successful golfing season. 

 

Thankyou. 

 

Any Other Business (AOB) 

 

There were four nominations for Honorary Membership to be voted upon: 

 

Jenny Taylor, Ray Taylor, John Moran and Chris Moran. 

 

Nige Key questioned the nominees stating that he thought that Honorary Membership was 

only granted to those in their ‘Twilight Years’. The Captain responded that the 

Constitution made no mention of age or time at the Club, just that the nominee must have 

rendered outstanding service over a prolonged period.  These names have been forwarded 

to the committee for consideration and deemed worthy enough to put before the AGM. 

 

Several points were raised from the floor both pro and con each individual the vote was 

then taken with a two thirds majority required: 

 

Jenny Taylor Yes  38 No  2  Abs  2  Carried 

Ray Taylor  Yes  37 No  2  Abs  3  Carried 

John Moran  Yes    6 No  32 Abs  4  Not Carried 

Chris Moran  Yes    5 No  33 Abs  4  Not Carried 
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Jenny & Ray were pleased with the nomination alone, but overwhelmed and thankful to the 

members to receive such an honour.   

 

AOB (cont 2) 

 

Clive Synnuck brought up a recent policy change to both Dhekelia and Ay Nic courses 

regarding the use of astro turf mats.  The only mats to be accepted are 8-12 inches in 

diameter, no more than 1” high and not double sided and be without holes or bare patches.  

Individuals may only carry one mat.  The discussion and subsequent vote was whether or 

not JSGC(E) should adopt the same policy or continue with our own local rules. 

 

Following extensive debate, it was decided unanimously that we would adopt the single mat 

policy and would introduce the new rule with immediate effect. 

 

AOB (cont 3) 

 

Nige Key enquired as to whether there had been any feedback on the Station Commanders 

Report or submitted requests to the SyO regarding access to Happy Valley (HV). 

 

The Chairman replied that nothing had been received to date but that he would be in 

conference with the other HV Encroachments with a view to presenting a joint proposal to 

the Station regarding control of entry for non-entitled club members. 

 

AOB (cont 4) 

 

Tina Graham tabled her H&S concerns regarding the new tee covering on the 7th.  Closer 

inspection had highlighted exposed metal edges which she considered a trip hazard and 

could cause serious injury should someone fall. These observations were endorsed by 

several other members. 

 

The incoming committee would address the problem with the Course Member on his return 

to find a work round which may involve rubber/plastic protective covers for the corners. 

 

She also requested that a volunteer step forward to take over as the Club First Aider as 

she had been doing the job for 15 years!! 

 

The Chairman thanked her for her continued support and would push for a replacement to 

volunteer to take over as the person originally nominated has decided not to continue his 

membership next year.  

 

AOB (cont 5) 
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Tony McKeon stood and on behalf of the other members thanked the outgoing committee 

for all their efforts over this particularly difficult season.  Endorsed by the other 

members with a round of applause. 

 

On that welcome note and there being no other business the Chairman closed the meeting 

at 1635hrs. 

 

 

 

Blue Turnpenny 

JSGC(E) 

Club Manger 

 

 

Distribution: 

 

Chairman 

Station Commander 

 

Information: 

 

Regimental Accountant 

JSGC(E) Clubhouse. 


