
Joint Service Golf Club Episkopi 
Minutes of Committee meeting  

held on 11 Jul 17 

Present: 

Title Name Title Name 

Chairman Lt Col Steve Nicholls RE Captain WO Jamie Evans 

Vice-Captain Mr Clive Synnuck Lady Captain Mrs Angela Turnpenny 

Comp Sec Mr Rich Harris Treasurer Mr Stuart Hamilton 

Handicap Secretary Mr Alan Young Projects/Course Member Mr Steve Chapman 

Bar Member Mr Judd Larsen Webmaster Apologies 

House Member Vacant Equipment Member Vacant 

Club Manager Mr Blue Turnpenny Entertainments WO2 Rob Delamar 

    

 

 Subject  Action Comments/  
Plan to Resolve  

1. The Chairman opened the 
meeting at 15:05hrs..  

 The Chairman welcomed everybody present 
and thanked them for volunteering their 

time in support of the Club. He advised that 
it was his intention to ensure that there will 
be a transparency on meetings and 
decisions made, giving full notification to all 
members as and when available. 

2. Matters arising/Actions from last 
meeting. 
 

Constitution 
 
 
 

 
Joint Membership 
 
 

 
 
 
 
 

Summer Green Fee 
 

 
 
 

Club Manager 
 
 
 

 
Exec Cttee 
 
 

 
 
 
 
 

Club Manager 
 

 
 
 

It was agreed that the Constitution would 
be amended to remove Courtesy 
membership to the Club Captain, Manager 
and Lady Captain. 

 
Discussed at length. It was decided to 
retain Associate Joint membership at the 
current rate however, there is a significant 

difference between the Entitled single rate 
and Entitled Joint rate this will be discussed 
and adjusted at a meeting of the Executive 
Committee. 
 

Given the current deals available at other 
Clubs over the summer months it was 
agreed that the JSGC(E) green fee during 
the summer would by lowered to €10 (Op 

Shader personnel will pay €5) 

3. Captain 
 
New Greens Vote 

 

 

 

 

 

 

 

Captain 

The votes for the new greens were counted 
and verified. 48 votes cast with 36 for the 
Chipping green and 12 for the putting 
green. The cost for both surfaces had 
increased significantly following a change to 
the delivery/removal specification by the 
Project Team with the original quote of 
€34K for 6 greens increasing to €47K. The 
Treasurer advised that we can now only 
afford to replace 4 greens at this price. 
With the preferred surface now chosen it 

was proposed that the Captain re approach 



 Subject  Action Comments/  
Plan to Resolve  

the contractor to see if he could negotiate 

an improvement on the cost. 

4. Lady Captain 

 

 

 
 
 
 

 
 
 
 
 

 
 
Club Manager 
 

 
 
Club Manager 

The Lady Captain stated that given the 

current extreme summer temperatures the 
Ladies would like to offer the O&B bring 
their Tuesday tee off forward to 09:30hrs. 
The O&B Chairman Mike Farmer thanked 

them for the kind offer but would rather 
stay at the 10:30 tee off. 
The Lady Captain advised that Sandra 
Wilkes had enquired about the order for 
diaries. The Comp Sec advised that he was 

awaiting an answer from her on the 
minimum order, if the minimum order 
cannot be 200 then it is not considered 
financially viable and as the calendar will be 

available on the website we will not be 
ordering this year. The Club Manager will 
confirm 
 

5. Vice-Captain 
 
 

 

 
 
 

Club Manager 
 

The Vice-Captain reminded the committee 
that the House Member post was still 
vacant and that he was covering two jobs. 

The Club Manager is to email a request to 
members for a volunteer. 
The Vice-Captain advised that he 
considered that a €10 per head contribution 

for transport to Inter Club matches should 
be levied – Agreed. The Ladies will also 
make a voluntary donation for their 
matches. 

6. Treasurer 
 
 
 

 
 
Treasurer 
 
 
 
 
Captain 
Club Manager 

The Treasurer read through the Club 
accounts, he will produce a Financial Plan 
following the Exec Committee meeting to 
finalise membership charges. 
WE have a projected membership for the 
upcoming season of 144 (41.5% Entitled – 
58.5% Associate).This would give us a 
shortfall with an anticipated income of 
€80K and working expenditure of€84K.  
The Chairman advised that this falls well 
below the required differential and 
requested that we advertise more at 
Akrotiri and Episkopi for more members. 

7. Handicap Secretary 
 

 The Handicap Secretary discussed the 
current hole configuration with a view to 
opening holes 8&9 to allow for cards to be 
submitted over the summer months. After 
some discussion it was generally agreed 
that this was not viable and the course will 
remain as is 
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8. Bar Member  
 
 
 
 
 
 
 
 
 
 
 
Vice-Captain 
 
Club Manager 

The Bar Member advised that the Ice 
machine had just been serviced but that it 
would best run at temperatures below 30C! 
It has been adjusted to produce smaller 
cubes and there may be a possibility of 
closing the shutters and serving through 
the hatch, thus giving the air con a viable 
chance of reducing the temperature enough 
behind the bar. 
The Bar Member also stated that the 
Honesty Bar has been down every week 
since he took over. It was suggested that a 
Simplex lock be fitted to increase security 
and a reminder sent out to members to pay 
or put in an IOU if they do not have the 
correct money. 
 

9. Course Member 
 
Sale of Astroturf 
 
 
 
 
 
 
 
 
Gang Mower 
 
 
 
 
 

 
New Tee Mats 
 
 

 
 
 
Summer Work Schedule 

 
 
 
 

 
 
Course Watering Plan 
 
 

 
 
 
 
 
 
 
 
Course 
Member 
 
 
 
 
 
Course 
Member 

 
 
 
Captain 

Treasurer 
 
 
 

 
 
Vice-Captain 
 

 
 
 
 
 
 
 
 
 

Vice-Captain 

 
 
The Course Member estimated that approx. 
1,600 M² of astroturf will become available 
following fitment of the new greens. It was 
suggested that once he had used whatever 
needed for the course it could be sold off at 
€3 per M² - Agreed. A list will be produced 
and sale will be controlled by the Course 
Member. 
 
A small Gang Mower is available for 
purchase from ANGC (Ideal for green 
approaches). No price has been quoted but 
it was proposed that we offer them our old 
tee mats which are due replacement as an 
offset 

 
The Course Member requested an update 
on the new replacement tees. The Captain 
and Treasurer advised that the Bid had 

been approved but would check with last 
year’s Captain on its current situation. 
 
The Course Member has produced a 

summer work schedule of work, as he is 
soon departing on leave to the UK he 
requested a member to monitor in his 
absence. Vice-Captain volunteered. 

 
 
Water remains a major issue with the Club. 
The order of priority is CBF, Sports pitches 
and then the Golf Club which means we 
receive 600-800T at the weekend. There is 
now a possibility to acquire an additional 
400T late on a Friday afternoon but this will 
require somebody to initiate the transfer. 

Mark Eaton, the Vice-Captain and Ents 
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Ents Member 
 

Member volunteered to do this. 
It was agreed that priority would be given 
to the Fairways on 1,2,7,10,11,12 & 13 and 
the approaches on 7,8 & 16. 
 
 

10. AOB 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
Vice-Captain 
 
 

 
 
 
 
Club Manager 

The Competitions Secretary requested that 
Halfway House be made available for drinks 
and run as an honesty bar. The Bar 
Member had no objection. It was proposed 
that a Simplex lock be fitted, this also lead 
to discussion about the Gents changing 
room lock that also requires replacement. 
Decision – The Vice-Captain is requested to 
procure 3x Simplex locks (Kitchen, Gents & 
Halfway house) 
 

The new Ents Member requested that any 
previous entertainment information be 
forwarded to him and that members put 
forward any proposals for themes etc be 
advised. The Club Manager is to survey 
members for their thoughts. 
 
Paul Barry tabled a proposal for a Lottery 
fundraiser. This should generate income for 
the new greens fund and benefit the Club. 
The recommendation was that from the 
income received 45% would go to the 
winner, 45% to the Greens Fund and 5% 
each to the Captain & Lady Captain’s 
chosen charities. 
 

 
 
 
 

There being no other business the 
Club Manager closed the meeting 
at 17:20 hrs 

 Details for the next meeting TBA 

 
Dist: 
 

Stn Cdr 
Regt Accts 
JSGC(E) Committee 
Webmaster 
Clubhouse 
 
 


